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“Organizations
like Goodwill don’t
just happen. They

develop over time as
a result of the people

who are involved.”

Jim McClelland
Goodwill President

GOODWILL INDUSTRIES OF CENTRAL INDIANA, INC.

TIMES

Strong leadership continues to guide Goodwill
rom its beginnings in the basement of the Fletcher “Lytle attracted some top-caliber people to serve on the
Place Methodist Church in downtown Indianapolis board, and we have continued to attract top-notch people,”
75 years ago, Goodwill has had only three full- McClelland said. “ is balance of having long-term leadership
time CEOs. While current Goodwill President along with regular infusions of new people with fresh insights
Jim McClelland has led the organization during a growth phase and perspectives has worked very well for us,” McClelland
that has placed it among the top ve Goodwills in the world, added.
he will quickly credit his predecessors, distinguished board Goodwill board member Tom King agrees. “Goodwill has
leaders and highly competent sta , for building the strong always had strong leadership because people are motivated by
foundation on which Goodwill has grown. Goodwill's mission.” A retired Eli Lilly and Co. executive and
Goodwill’s rst full-time CEO, the Rev. Howard Lytle, “built a Goodwill board member since 1979, King says Goodwill is a
a viable organization from virtually nothing,” McClelland unique business model because “it attracts people with a heart
said. As Lytle unabashedly shared his passion for Goodwill’s who have a strong business sense.”
mission with the community, he began to draw the day’s Upon Lytle’s retirement in 1969, a young accountant,
top businessmen to its board of directors and the leading Alan McNeil, took over and introduced a number of
philanthropists to its ever-needy bank account. innovations to Goodwill, including the company’s rst
(continued on page 3)
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President’s Message

he lead story in this issue focuses on leadership continuity as a key factor in Goodwill’s

growth and development throughout its 75 year history in central Indiana. To me, good

organizational leadership has three essential components: good governance (the role
of the board of directors), good management of resources (a function of paid sta ), and high
aspirations (usually articulated by the CEO). While all three are vital, the board of directors is the
most important and is ultimately responsible for an organization’s success, failure, or (worst of
all, in my opinion) mediocrity.

Throughout its history, Goodwill has been blessed with a phenomenal board of directors. The
board has high standards and expectations, is helpful and supportive rather than intrusive,
requires answers to tough questions before making decisions, and always treats everyone fairly.
It hasamong its members enough people with long years of service to have a strong institutional
memory, while also having enough people who have joined the board more recently to bring to
the group fresh ideas, insights and perspectives.

Perhaps a lot of boards have similar characteristics. But
Goodwill's board has one additional trait that sets it apart
from most: It allows the organization to be entrepreneurial,
to try many ways of growing our businesses and
accomplishing our mission. And it allows us to fail at some
of what we try. All of the experiences —whether successful
or not—add to the cumulative base of knowledge that
helps the organization evolve and become more e ective

as the years pass.

Of course, the risks we take are prudent ones. We don't bet more than we cana ord to lose. And
over the years, our batting average has been pretty good. But the ability to take risks and to fail
at some of what we try is a key reason Goodwill has developed the way it has in central Indiana.
And this could never have happened without the kind of board of directors we have had over a
very long period of time.

So as our 75th anniversary year comes to a close, | want to publicly thank all who serve and who
have served on Goodwill’s board of directors over the years. They have served and continue to
serve without pay or much recognition. And they deserve the ultimate credit for what Goodwill
has accomplished to date. We're grateful!

puutael]

Jim McClelland, President
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Mayor Peterson visits Indianapolis Met

questions.

| On Oct. 17, Mayor Bart Peterson visited Indianapolis

| Metropolitan Career Academies, the two public high
schools Goodwill Education Initiatives operates. The visit
was the mayor’s rst since the schools opened in 2004.
Led by student ambassadors, Goodwill President Jim
McClelland and Goodwill Education Initiatives, Inc. Chief
Operating O cer Scott Bess accompanied the mayor on
tours of both schools. The mayor stopped in classrooms,
shook hands with students and sta and answered

(continued from page 1)

computer. But perhaps his greatest
accomplishment was establishing the
Goodwill Industries Foundation of
Central Indiana, the rstof its kind in
any Goodwill.  anks to the steadily
growing endowment in the foundation,
Goodwill has been able to launch
dozens of innovative initiatives to help
people nd jobs.

A er McNeil's untimely death in
1974, then-vice president of operations
McClelland was o ered the opportunity to
lead Goodwill. McClellandss self-described
“entrepreneurial bent” would soon be seen
throughout the organization, including its
visible Retail Division.

“In the beginning, retail was the means
to provide jobs,” McClelland said. Quickly
pointing out that the Retail Division
still employs more than 750 people, he
explains that retail has grown to become
the nancial backbone of the organization
and gives Goodwill “the nancial strength
to be much more innovative”

One of the biggest enhancements to
Goodwill's mission came in 1989, when
Goodwill expanded its job- nding
services to include people on public
assistance. e move led to a dramatic
increase in the number of people
Goodwill placed in jobs.

Innovations continued. Goodwill sta
became aware that more than 50 percent
of the unemployed people they were
assisting had no high school diploma—

a major obstacle to securing a job

that would pay enough for them to be
economically self-su cient. To address
the issue, McClelland and Goodwill sta
looked for the root of the problem. “If we
could somehow re-steer young people

at high risk of dropping out so that they
would stay in school, then maybe they
would not need our services when they
became adults,” he said.

In its first 75 years,

Goodwill has had only
three full-time CEOs.

The Rev. Howard G. Lytle
1934-1969

Alan M. McNeil
1969-1974

James M. McClelland
1974—present

Goodwill developed a two-pronged
strategy. First, in August 2004, Goodwill
opened the doors of two public charter
high schools called the Indianapolis
Metropolitan Career Academies. e
“Indianapolis Met,” as it is informally
known, is dedicated to giving students
a “real world” education that will help
them earn a high school diploma,
prepare them for post-secondary
education and training, and prepare
them for a career ina eld that matches
their interests.

Goodwill also launched the
Goodwill Youth Learning Center and
has developed programs and practices
speci cally designed to help young
people who have dropped out of school
obtain a GED and then nd a job that
will help them begin a career.

“Goodwill is moving more and more
into educating young people, and it will
continue to be a huge emphasis,” King
said. “We believe that reaching young
people in their formative years will help
them more in the long run.”

rough all the changes that the
three Goodwill leaders initiated and
the continually changing needs in
the community, McClelland sees two
constants that have existed throughout
the organization’s history. First, a
strong board of directors has supported
and been supported by a strong sta .
Second, Goodwill’s mission has stayed
the same. “Helping people nd jobs has
always been what Goodwill does,” he
said.

McClelland takes a pragmatic view of
the future of Goodwill. “Organizations
like Goodwill don't just happen. ey
develop over time as a result of the
people who are involved. | don't have
any idea what Goodwill will look like 10
years from now, but it will look di erent
from the way it looks today. It must, if
the organization is to continue being a
strong, e ective community resource.”
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O n Nov. 21, Goodwill introduced a new shopping concept
to Indiana: e Goodwill Outlet Store.

e new store, 2900 N. Shadeland Ave., Indianapolis, is the
only one of its kind in Indiana and o ers clearance clothing,
housewares, glassware and toys sold by the pound, with the
price per pound decreasing with volume.

“I am extremely excited that we are able to o er our customers
another shopping experience,” said Kent Kramer, vice president
of Goodwill’s Retail Division. e outlet store concept is one
that has been successful in other Goodwill markets, such as
Portland, Ore., and Charlotte, N.C.

v, Items sold by the pound in the
outlet store are not pre-sorted,
and customers can sort through
a variety of merchandise bins. All
other outlet merchandise is priced
as marked.

e 15,000-square-foot Goodwill
Outlet Store is open from 9 a.m. to
9 p.m. Monday through Saturday
and noon to 6 p.m. on Sunday. All
merchandise is sold as-is, and
all sales are nal. No refunds or
exchanges will be accepted. e
outlet employs 38 people and has
three checkout lanes and a donation
center.

Merchandise sold by the pound at the outlet store is pulled
from items that did not sell at Goodwill stores, giving the
products a second chance on the sales oor. If clothing, shoes
and other items do not sell at the Goodwill Outlet Store, then
they will be sold on secondary markets, which provides
additional revenue to support Goodwill’s mission.

“Opening the
outlet store and
giving product one
more chance to
sell at retail makes
good business sense,”
Kramer said.

In addition to the
sales oor, the new
outlet facility also
0 ersan additional
108,000 square feet of warehouse space and several trucking
docks for getting shipments of materials and supplies to and
from Goodwill stores and the warehouse facility.

“Better stewardship of our resources, more jobs and
increased revenue to fund Goodwill’s education programs
were all great reasons to open the Goodwill Outlet Store,” said
Kevin Meier, Retail special projects manager, who led the
startup of the store. “I'm excited to see the revenue that will be
generated from the outlet store and how it can help support
Goodwill’s programs.”

For more information on the Goodwill Outlet Store,
visit www.goodwilloutlet.org or call (317) 524-3880.

Goodwill Outlet Store by-the-pound pricing

Glassware & dishware: 59 cents per pound

Clothing, accessories, housewares and toys:
* $1.39 per pound for 0-19 pounds
* 99 cents per pound for 20—49 pounds
59 cents per pound for 50 pounds or more

v

Goodwill opens a second Bloomington Goodwill Store

loomington’s second Goodwill Store opened Nov. 29

on the city’s east side. Designer clothes, brand name
merchandise, books and household items are just a few of
the specialties offered at 840 S. Auto Mall Road.

e new store employs 25 people and boasts more than 12,000
square feet of retail space, three check-out lanes and a drive-thru
donation center. e other Bloomington Goodwill Store is located
at 1284 Liberty Drive and has been open at that location since
Aug. 2003. Store hours for both locations are 9 a.m. to 9 p.m.
Monday through Saturday and noon to 6 p.m. on Sunday.  ere is
also a donation center located at 2444 S. Walnut St.
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RETAIL

New donation
center now open
on Fall Creek Road

G iving to Goodwill just got easier for
northeast Indianapolis residents. A
new attended donation center opened in
November at 9761 Fall Creek Road.

e donation center accepts donations
from 10 a.m. to 6 p.m. Monday through
Saturday and noon to 6 p.m. on Sundays.
Goodwill accepts a variety of donations,
including gently used clothing, shoes,
housewares, furniture, toys and books.
Donations to Goodwill are tax deductible,
and receipts are available upon request.

50% Off Sale
scheduled for March

entral Indiana Goodwill stores will
have a 50% O Storewide Sale on
Saturday, March 18.

Al 50% O Storewide Sales, which o er
half o all used goods at 28 central Indiana
stores, run from 9 a.m.—9 p.m. New goods
are not included in the sale, and the sale is
not valid at the Goodwill Outlet Store.

For a complete list of Goodwill stores in
central Indiana, visit www.goodwillindy.org.

Goodwill auto auctions
scheduled throughout
the spring

oodwill auto auctions are scheduled
for most Saturdays of the new year.
Upcoming 2006 auction dates are:

Jan. 7,14, 21, 28
Feb. 4, 11, 18, 25
March 4, 11, 18, 25

All auctions start at noon and are
conducted at the Marion County Auction,
1300 S. Tibbs Ave., Indianapolis. Previews
of the vehicles are available from 10 a.m.—
4 p.m. the Friday before the auction at the
South Tibbs site. A listing is available at
www.goodwillauto.com.

Vehicle donations are accepted at all
Goodwill stores, and pick-up service is
available by calling (317) 524-4353.

UPDATE

Nov. 7, 2005.

HONOR GIFTS

In Honor of Peggy Boehm
Mr. James M. McClelland

In Honor of Derrick Burks
Mr. James M. McClelland

Terry and Cli on Lloyd

In Honor of Robert R. Girk
Mr. James M. McClelland

In Honor of Gordon Graham
Anonymous

In Honor of David Gri ths
Anonymous

In Honor of Lucius O. Hamilton
Anonymous

In Honor of CiCi Hollowell
Anonymous

In Honor of Michael O’'Connor
Mr. James M. McClelland

In Honor of Jean Wojtowicz
Anonymous

MEMORIAL GIFTS

In Memory of James F. Bash
Constance K. Bash

In Memory of Frances Carnes
Mr. and Mrs. L. J. Ernstes
Goodwill Service Guild

In Memory of Patricia L. Girk
Anonymous

HELPING PEOPLE FIND JOBS

In Honor of Reverend William Gary

Foundation Report

emorial gi s to the Goodwill Industries Foundation

honor the memory of a relative or friend and

provide lasting help to people served by Goodwill
Industries. Honor gi s received by the Foundation recognize
birthdays, anniversaries or other signi cant occasions in people’s
lives. e names listed below indicate those memorialized or
honored by donors during the period from Aug. 9, 2005 through

In Memory of Carolyn Gri th
Mr. and Mrs. Jack Dustman
Mr. and Mrs. Robert E. Hollowell

In Memory of Charles Joublanc
Mrs. Donald Clodfelter

In Memory of Marcia Levin
Mr. Julian A. Kiser

In Memory of Martha McKinley
Glen and Gwen Waxler

In Memory of Mary Ellen Moser
Charles and Betty Dryer

In Memory of Billie Bliss
Purchas Nelson

Jim and Sue Hetherington

In Memory of Helen B. Wissel
Mrs. Donald Clodfelter

HONOR FUNDS

William A. Carter Honor Fund
Anonymous

Indianapolis Garden Club Goodwill
Greenhouse Fund

Mr. and Mrs. Jack Dustman

Bruce Jacobson Honor Fund
Mr. and Mrs. Jack Dustman

H. Jean Jones-Kyle Honor Fund
Anonymous

Thomas A. King Honor Fund
Anonymous

James T. Morris Honor Fund
Mr. and Mrs. Jack Dustman

continued on page 6
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Foundation Report

HONOR FUNDS

continued from page 5
Thomas H. Sams Honor Fund

Anonymous

Fred C. Tucker, Il Honor Fund
Anonymous
Mr. James M. McClelland

MEMORIAL FUNDS

Cornelius O. Alig, Jr. Memorial Fund
Anonymous

Frederick Ayres, Jr. and Janet Noyes
Ayres Adams Memorial Fund

Mr. and Mrs. Jack Dustman

Clarence R. and Gladys E. Bartek
Memorial Fund

Mr. and Mrs. Jack Dustman

Tom Binford Memorial Fund
Mr. and Mrs. Jack Dustman

Charles E. Bosma Memorial Fund
Anonymous

Ardath Burkhart Memorial Fund
Anonymous

Peter D. Coquillette Memorial Fund
Mr. and Mrs. Jack Dustman

Edward G. Dunn Memorial Fund
Mr. and Mrs. Jack Dustman

Russell L., Jr. and Dorothy Dustman
Memorial Fund

Mr. and Mrs. Jack Dustman

William and Marian Dyer Memorial Fund
Anonymous

Alvin C. Fernandes, Jr. Memorial Fund
Mr. and Mrs. Jack Dustman

The Rev. Orien Wesley Fifer
Memorial Fund

Mr. and Mrs. Jack Dustman

C. Perry Gri th Memorial Fund
Anonymous

Russell R. Hirschman Memorial Fund
Anonymous

Louis and Carolyn Kincannon
Memorial Fund

Mr. and Mrs. Jack Dustman

Shubrick T. Kothe Memorial Fund
Mr. and Mrs. Jack Dustman

Mr. and Mrs. Walter W. Kuhn, Jr.
Memorial Fund

Anonymous
Mr. James M. McClelland

Edna Lacy Memorial Fund
Anonymous
Alan M. McNeil Memorial Fund

Mr. and Mrs. Jack Dustman

Thomas W. and Anne T. Moses
Memorial Fund

Mr. and Mrs. Jack Dustman

Edward B. Newill Memorial Fund
Anonymous

James Ruddell Memorial Fund
Anonymous

Alex Somerville Memorial Fund
Mr. and Mrs. Jack Dustman

Sandy Taggart Memorial Fund
Mr. and Mrs. Jack Dustman

Anne Ayres Taylor Memorial Fund
Anonymous

CONTRIBUTORS

$2,500 and above
Anonymous
Nancy Ayres
Linda Brimmer

Lori Efroymson-Aguilera
and Sergio Aguilera
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C. Perry Gri th,Jr.
J. P. Morgan Chase
Katz, Sapper & Miller
e Laskowski Family Foundation

Contributors of $1,000 - $2,499
Ted and Peggy Boehm

Mr. and Mrs. Joseph Borinstein
Nancy Dunn

Gerd J. Gri th

Mr. and Mrs. Robert E. Hollowell
MET Foundation

Rainmakers Marketing Group, Inc.
Mr. and Mrs. Richard A. Ruddell
Robert and Shirley Schwindt

Contributors of $500 - $999
Dorothy K. Barnes

Brian Buchanan

Metro Ministries, Inc.
Edward and Sara Pollack
Mary Lou Stuart

Contributors of $250 - $499
Constance K. Bash

Gregory & Appel Foundation
Mr. Bruce Jacobson

Byron and Marlene Jensen
Maurer Family Foundation, Inc.
Michael B. O'Connor

Tom Wood Management

Contributors of $100 - $249
Charles and Jean Barnett
Harold Burdette

Mrs. Donald Clodfelter

Mr. and Mrs. Jack Dustman
Armando Frias

Dan Gates

Goodwill Service Guild
Barbara L. Hahn

Indiana Association of United Ways
Virginia R. Johnston

Ms. Carolyn McCutcheon



On Nov. 10, Goodwill returned
to where the organization
was established, Fletcher Place
Methodist Church, now known as
Fletcher Pointe, for a Legacy Event
honoring families, donors and
organizations with long-term ties
to Goodwill. The wine and hors
d'oeuvres reception featured guest
speaker Cheryl Abney Hartley,
Goodwill's 1975 Worker of the Year,
a family legacy video presentation
and historical displays.

Contributors of $50 - $99
Deette M. Bennett

Bill and Pat Bromer

Mr. and Mrs. L. Eugene Brown
Mr. and Mrs. Leo A. Corrigan
Bob Doeppers

Charles and Betty Dryer

Mr. and Mrs. L. John Ernstes
Robin L. Kares

Harold Kennedy

Mr. Julian A. Kiser

Betti K. Lurie

Mr. Charles M. Marshall
Marjorie Stepp

Mrs. George Talmage

United Methodist Women of
Jamestown UMC

Mr. and Mrs. James C. Wood

Contributors up to $49
omas E. Black
Jim and Sue Hetherington
Terry and Cli on Lloyd
Mr. and Mrs. Dan A. Montgomery
Mr. and Mrs. Robert B. Solow
Mr. and Mrs. RobertL.  ommen
Jason U. Truelove
Mrs. Margaret E. Wells

Goodwill offers
diverse giving options

Are you passionate about helping those less fortunate than yourself lead happy and
productive lives? About strengthening our economy here in central Indiana? About
making adi erence? Have you considered how you want to be remembered? If so, the
Goodwill Industries Foundation can assist with matching your deeply held values to
Goodwill's initiatives.

Your outright or future gifts can be invested in the Goodwill Foundation’s endowment
fund where they will perpetually exemplify your values, your generosity and your
devotion to making the world a better place.

Planned gifts are among the most important contributions received by Goodwiill
Industries. Individuals can make the Goodwill Industries Foundation a bene ciary of
their wills, insurance policies, retirement plans, charitable trusts or other vehicles. These
gifts represent the true meaning of “legacy;"as they epitomize your ideals and ensure
that Goodwill's work will continue for generations to come.

Planned giving can be an easy way to structure your charitable giving and often
provides estate tax and other bene ts. Your attorney, accountant or nancial planner
can advise you about these bene ts.

One of the greatest needs of those seeking Goodwill's assistance is education and
training, and your support is crucial to thise ort. You can honor or memorialize a loved
one by endowing a named scholarship with a gift of $50,000 or more. We can also
work with you in structuring the form of your gift and determining the mission-related
activities in which you wish to invest.

For more information on Goodwiill’s diverse giving options, contact Linda Brimmer, vice
president of the Goodwill Foundation, at (317) 524-4226 or Ibrimmer@goodwillindy.org.
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ank You Central Indiana...

For 75 years, Goodwill donors and shoppers have supported
Goodwill's mission of helping people like Sharon nd jobs.

“For many years | was able to hold only part-time jobs
because | battled depression, addiction and the havoc it
created in my life. e day | entered JobLink, a joint Goodwill
and Clarian Health Partners training program, I le a
number of destructive habits behind and started a new life.
Today | am a hemodialysis technician at Indiana University
Hospital, and I've been promoted twice. I'm blessed in all
areas. | feel like I've won the get-your-life-back-lottery.”

—Sharon Radford, Hemodialysis Technician

'}; , ...your generosity is truly appreciated.

=

Year-End Donations Can Help Reduce 2005 Tax Bills

Donating usable clothing, household items, vehicles and Locations of Goodwill stores and donation centers are listed
money to Goodwill by Dec. 31 can boost 2005 tax deductions on the Web at www.goodwillindy.org. To schedule a pickup of
and support Goodwill’s education programs. your vehicle donation, call (317) 524-4353.

To claim a tax deduction for donated goods or vehicles, Donors who wish to make monetary gi s to Goodwill
donors should keep itemized lists of their donations. For can donate through the Web site at www.goodwillindy.org or
general guidelines about tax deductions, visit www.irs.gov. contact Robin Kares at (317) 524-4347.
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