








Building a Strong Foundation—a brief history of capital
campaigns at Goodwill

Compared with most other not-for-profit organizations, Goodwills nationally
have generally not relied heavily on fundraising. Because Goodwill operates
mission-related businesses, the organization generates a much higher
percentage of its revenue from the sales of products and services than is the
case with most not-for-profit organizations. However, if Goodwill is to do

the best job accomplishing its mission, the organization must raise capital

for buildings and for endowment. Since its inception, Goodwill Industries of
Central Indiana has conducted eight capital funds campaigns, the most recent
of which began in 2006.

1943 Goodwill had seriously outgrown its headquarters in the former
Second Baptist Church building and had an opportunity to move
to a large -
building at
Senate and
Georgia streets
which was
owned by
Diamond Chain

Co. Goodwill
began a capital

campaign for $80,000: $60,000 to purchase the building and
$20,000 for remodeling. The campaign raised $84,000 and was the
first 100 percent successful capital campaign ever conducted by a
Goodwill organization.

1959-60  Goodwill conducted a capital campaign for $1 million to build
our current headquarters building at 1635 W. Michigan St. The
original building was 96,000 square feet and was the first
one-story structure ever constructed expressly for use by a
Goodwill organization.

1968  Later in the 1960s, it became necessary to expand the facility, and
Goodwill raised about $1 million to add 63,000 additional square
feet.
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In 1978, a $1.6 million campaign enabled Goodwill to expand the

building once again.

The headquarters was 30 years old and had undergone two major
expansions, and an extensive remodeling was necessary to
accommodate changes in the organization’s primary activities. A
$4.4 million campaign accomplished this remodeling.

In order to provide job opportunities for additional individuals
with disabilities and to expand other mission-enhancing services,
Goodwill conducted a capital campaign for $3.7 million to expand
Industrial Services by 75,000 square feet, purchase equipment for
the use of clients with disabilities and create 50 additional jobs,
build the endowment in the Goodwill Foundation, and make

down payments on six additional retail stores.

With an increasing focus on helping young people succeed,
Goodwill conducted a small internal campaign for $1.5 million to
build a charter high school at the Michigan Street headquarters.
Today, the school operates in the facility with an enrollment of
about 350 students.

2007

Goodwill's Enduring Values ... New Directions $17 million
campaign is the most ambitious fundraising effort in Goodwill’s
almost 80-year history. It is about expanding Goodwill’s capacity
in multiple arenas to do more to help solve significant social and
workforce-related problems and to have the maximum impact
possible on the lives of people and on the communities in which
Goodwill operates. Attainment of the goal will enable Goodwill to
remodel existing space in our headquarters building to enlarge
staffing services and the Youth Learning Center, to expand the
Indianapolis Met High School (increasing capacity to 500
students) and to build the endowment in the Goodwill
Foundation to ensure that we will continue to have the maximum

impact possible long into the future.



-

Indianapolis Metropolitan High School
Naming Opportunities

You are cordially invited to consider linking your name or the name of
loved ones to a building, space, program or endowment of Goodwill
Industries of Central Indiana. Your legacy gift will become an enduring
symbol of a strong personal connection to Goodwill and its values and
mission. The following offers an overview and guidelines for some of
the various naming opportunities.

Buildings
Indianapolis Metropolitan High School
Gymnasium/Fitness Center $1,500,000
Theater $1,000,000
School Module (4 available) $1,000,000
Library $ 250,000
Lobby,/Reception Area $ 100,000
Health Clinic $ 100,000
Student Services Center $ 100,000
Special Education Resource Center $ 100,000
College Resource Room $ 50,000
Internship Resource Room $ 50,000
Science Lab $ 50,000
Parent Resource Room $ 50,000
Math Classroom $ 15,000
Student Advisory $ 10,000

Special Funds

Scholarship fund for dualcredit college courses  $ 100,000

Stipends to help Indianapolis Met graduates
remain in college $ 100,000

Endowments

All bequests and memorial /honor gifts received by Goodwill, unless
otherwise designated by the donor, go info the Goodwill Industries
Foundation of Cenfral Indiana. The foundation is a resource enabling
Goodwill to accomplish much more than would otherwise be possible,
achieve a higher degree of excellence, and truly be a leader in its field.

Current or planned (deferred) gifts of $100,000 or more may be named in
memory or in honor of groups or individuals and be restricted for certain purposes,
as approved by the foundation’s board of directors.

SAVE THE DATE!

GOODWILL’S

CELEBRATION OF ACHIEVEMENT

AWARDS LUNCHEON

THURSDAY, JUNE 5
NoON

THE MURAT CENTRE
THE EGYPTIAN BALLROOM

502 NORTH NEW JERSEY STREET

INDIANAPOLIS, IN

INDIVIDUAL TICKETS $50
TABLES OF EIGHT $400

CALL (317) 524-4213
WITH QUESTIONS.
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Early Fundraising at Goodwill

The Rev. Howard Lytle,
Goodwill’s first Executive
Director, was an effective and
irrepressible, if somewhat
unorthodox, fundraiser. By
his own account, keeping the
fledgling organization afloat
financially required some
, persistence and creativity.

the Rev. Howard Lytle There was a particular time
in the mid 1930s when the Rev. Lytle was especially
desperate to secure financial gifts. He had talked with
several people about the possibility of asking Mr. Hugh
McK. Landon (who was vice chairman of the Executive
Committee of the Fletcher Trust Co.) for help, so he
walked into the bank and asked Mr. Landon’s secretary
to see him. He talked to him about Goodwill and what it
was trying to do, and Mr. Landon immediately wrote out
a check for $100, which was a great help at that time.

Two days later, the Rev. Lytle received a check from Mrs.
Frederick M. Ayres, whom he had never met. When he
called to thank her for her contribution, she said she
had been at Mr. Landon’s house at a dinner party and
that he talked to his guests about Goodwill. He told his
guests that he had made a contribution, and Mrs. Ayres
said that she wanted a part in the program as well. The
Rev. Lytle invited Mrs. Ayres to visit, and when she

came, she brought Mrs. ].K. Lilly with her. Mrs. Lilly
then made a contribution. The Rev. Lytle’s diligence
began a history of giving from these two generous
Indianapolis families, which continues today.

The Rev. Lytle’s personal fundraising style also established
a good relationship with the Lilly Endowment. In 1958,
Goodwill was occupying the building at the southeast
corner of Senate and Georgia streets, and the building was
seriously overcrowded. At the time, the Rev. Lytle was a
member of the American Society of Training Directors,
which had a committee to assist nonprofit organizations
in the development of management. He asked for an
industrial engineer to look over the program to see how
Goodwill could rearrange it to make better use of the
facilities. Two engineers from Eli Lilly and Company did a
study and reported that there was no way to reorganize for
more efficiency. Goodwill needed a larger facility. The Lilly
Endowment, at the request of the Rev. Lytle, agreed to pay
for a more extensive study; the resulting recommendation
was that Goodwill move into a larger facility. By the end
of 1959, Goodwill had secured the land and the money
needed to build the present headquarters building on west
Michigan Street.

The Rev. Lytle’s fundraising prowess with individuals
and foundations began what is now a long history of
successful fundraising efforts.
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Goodwill Industries Foundation
of Central Indiana, Inc.
1635 W. Michigan St.

gooduwill Indianapolis, IN 46222-3899
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317-524-4313 TTY 317-524-4309
) www.goodwillindy.org/foundation
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